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Collaborative Workgroup Study

Part I – Review of the ConnectED Multiple Pathways 
Assessment Rubric and Completion of the HSI Program 
Guide Sheet

Part II - Participation in the 2-hour Collaborative 
Workgroup Gathering
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i diFindings
Successes
– Smaller Class Environment
– Increases Student Accountability
– Integration of Hands-On Activities

Challenges
C di ti M t S h d li Ideas into Action Plans– Coordinating Master Scheduling

– Team Consistency & Cross Curriculum Team 
Collaboration

– Gaining Parent Involvement’

Ideas into Action Plans…

Insights from Rubric
– Post Secondary Tracking Low
– Formalized Middle School Feeder Recruitment and 

Orientation practices appear to be missing
– Lots of NAs and I Don’t Knows
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i lAction Plans

Create a Central School Repository of Speakers
Get the Advisory Board more involved for Industry Partner ideas and fundraising
Develop Health Academy Counseling Overview for each Academy Class – Careers Available, 
Colleges with Programs, Necessary Terms, ex: A-G…
Develop a more cohesive Academy “Team” Approach with consistent communication and 
collaboration throughout the year.
Develop annual calendar of Health Related Focus Topics.



l iEvaluation
Evaluation Numbers

Part I – Program Guide Sheet = 84% Excellent/GoodPart I Program Guide Sheet  84% Excellent/Good
Part II – Workgroup Gathering  = 99% Excellent/Good

Evaluation Comments
“The rubric is a powerful tool to open discussion among 
stakeholders. 
“Very relevant and nice to be able to compare notes with 
others in the academy.”
“Action plan is very helpful”
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